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A2 BEEFEM{TIEEE T Proposed Social Enterprise (SE) Project Summary

(FEreEE S ErLlE £ 8 §5) (Please put a “v" in the B of the selected item)

HE %%

Project Title

HEH & HE [ as5zitsalssts [ a5#d Rt ES N REMBENFERMALE
Social Objective Creation of jobs to the Provisions of products/services to the socially disadvantaged

—_——_-

socially disadvantaged

for their self-reliance and social intesration

l\

%ﬁﬁ-ﬁﬂ‘ (100 ?P‘ﬂ h)

Busmess Summar&, -
(Max 100 words)

<

R BB IR RHEERERREm

RAAIEBNSELE

BHETTRVME

( FAl T AR BABERED )

fI=23

U grezRemiifE

Catering & Food Business

O ENE=ERE

Personal & Beauty Services

U 2R —FEES
Recycling / Thrift Stores

Business Category

=
Retail

O 257 - BERETE
Arts. Performance &
Workshops

O &8 R fic i

Farming & Tourism

~ o Bl p——E

e P i _-_.—c.-o—.-—.-

EimiE (B4R & AT semess

O =24 (E=H)
Others (Please specify)




Al HEEEE%E Amount of Grant Applied

2356 g 15 HAIEH S RN AT
Capital Expenditure’ Operating Expenditure’ Total Grant Applied*
(@) () (c) = (a) + (b) = HK$3,000,000

(a) /(b) / (C) AEZ ﬁA$3 000, OOO

t EEEE e S e e | dafict
 Jor the first 3 years in S'Ecrmrz Cl.
' ﬁgﬁﬁﬁﬁﬁﬁﬁgﬁf « Total Grawe applisd should nor excesd 53 million

(Tersion 0&2023)



Ad HEf ribls: Target District(s)

0 OFGE Central & Western O #iE Kwun Tong [0 -~1F Tai Po

O ;Z{F Wan Chai O 718 Kowloon City O F5= Sai Kung
O =& Eastern O =7{lll Wong Tai Sin O 7TEF Yuen Long
O B & Southern 0 ZE& Kwai Tsing O diFF Tuen Mun
O ;EZLEF Yau Tsim Mong O =58 Tsuen Wan O JEE North

O ;ZE7K# Sham Shui Po O ;/H Sha Tin [0 E2E Islands

meE—EAMEETIHTIEENEEE
9N 25 15 HE 1T am DAL 1b 3% 22 3t 31E 75 PR 5 3t (=
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L (%— 1@155 Hey)
2. (B5_EIEHHER)

Bl Zp45tE| Business Plan

(1) TEH H#AY Objectives
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B3 ETEFEFERE T EHSEE Implementation Time Schedule and Key Milestones

FERTISEEQEFESEETENE  FE0F  STEF  E1EFE - 5 EFSE8FE
Kev milestones should include the timeframe for renovation works, business commencement, employment af
staff. promotion strategies and collaboration with business partners, etc,

BRERED

1%t to 28 Quarter

HIEAFE

3 to 4t Quarter

HIEOFE

St to 6% Quarter

HENAREREE - AR

- BEBEAHEBRERNERE

IBCA FERI=
SITES AT PE T (ERERREHE ) Revenue
Time Schedule Action / Key Milestone Jobs Create_d (Fete) Projection®ote 2)
{No. of Full-time and HKS
Part-time Jobhs)
F1RELFE

- ERMAERRFEFT=ER
- BEIRIEEEWNEHER

ih e = A BC1 R CS5ERMA —

FIRSE

Tt to 8% Quarter

EIFZIOE

9t t5 102 Quarter

EIZENR=E

11% to 12% Quarter

Bt Note:

Il

a
Fa8

FEFEERUBEREC Fr—# -
SEFUAFASECI 55 -

The number of jobs created each year should be consisfent with Part CJ.
The revenue projection each year should be consistent with Pari Cl.




Cl1 FHHOWARBIXERR (MEFELEHRF)

Projected Revenue and Expenditure Statement (Please extend this table if necessary)
(FFEEF T LI EFE axcel Z27F Please double-click the table below to open excel file)

(32 g HKCE)
E—pl@n BTE E=F EE HEE
year 1Nl Year 2 Year3 Year 4 Total
Iz A (ﬁ%rig} (1)
Revenue Mae2)
HEHEEB _ s gy e N
Product / Senice ltems 1. aB EEI,H\LISZA E@BBE’JEFHQAfﬁﬁ\U_E&
@ 2. HEEANMEBRKA | BHACKA—H
i 3. *ﬁ%*”IiEIEEG:-:U*I]/E@CS:IB/\_E&
P—T) @ 4. B=FNESEBEEEFEASHNEERY |
Cost of Salesi™et= 3 — i&
o 5. FEMREAERALERIEITEG
E#| Gross Margin (1+(2) (3

FE#F| == Gross Margin %
(AW (1)x 100%

BERE =

Operating Expenses

Rent and rates (5 |

Salaries and allowances®

Other ex penditure items*

3 & g By EY

[Note 4

HamEm (BHRAS_)
fsaft./maonth)

K EE
Litilties

iR g g e

[Not= 5

fak




{kiEEM gﬁﬁé L (i) EEEERTBIEEZE (L Microsoft Word #57,(.doc/.docx){#F )
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EH 853548 Application Form Page 19
PHfE I Annex I

(Rt FBERE CHAFE) (S 112 58)F B EREHFANNTFROHEFRENRRE
To be completed by an applicant NOT eligible for tax exemption under Section 33 of the Inland

Revenue Ordinance (Cap.111}))

S R EEEERE

Proforma for Non-section 88 Organisation

1. HsH#TE Name of Applicant Organisation *

2. EHEEEER Applicant is -

a O BiE {EEEFS MM # Organisation registered under the Societies Ordinance
O 8% 420 TSR 73R BRR 45 8 Company registered under the Companies Ordinance, limited by guarantee
O 1B 40 alEESF Bk aZm B o B EE 58] Company regizstered under the Companies Ordinance, limited by shares

b =0 &% Social Enterprise

O Bk M- eEmEsc] /Mddsm] B8
Begistered m the “SE Directory”™ of the HECSS- Social Enterprize Business Cenire

U B E8NEfEed] EiitiZE
Begistered SEEMARK under the Hong Kong General Chamber of Social Enterprizes

B JE B8 S B S 4
2 A B S I ST TR AR UM T R FF 7S 51BR
AARRT ST




3. BIRELTER 2 BFECEEAVEEREL ™. 5%

Please provide the following information/documents (Please put a “EI” next to the completed item)

&kl i Bl Phazie
Information/Documents Reference
g | BER "B, HEREEIFGR NA
Duly completed the Application Form of Enhancing Self-Reliance Through District Partnership
Programme
g | EHE R EEREF A RATERR G MY &= St By ST 25 B A
Copy of documents proving that the applicant 1s an orgamization/limited company registered
under the laws of the Hong Kong Special Administrative Region
g | FEHE R BRSO IR AR ERE S RE
Documents proving the status of the applicant (1.e. Memorandum and Articles of Association/
Constitution of the organization, etc)
O El G i AR DR - P E ey ik
Track records of the applicant’s main business / service activities for at least the immediate past
vear
O el — L B E . E R M BEE RS SEE R EEER
Byt & B iR R
Track records of the non-profit-making undertakings, or social enterprise business activities
(including social objectives pursued) of the applicant for at least the immediate past year
mimmmn —FS L EAREHERR (IMRiEEEEHIREEEE)
O
Financial statements of the applicant of at least the immediate past year (preferably with auditor’s
report)
g | EMEHR (GFEEH)
Other information (Please specify)

(Version 06:2023)
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https://www.esr.gov.hk/files/tc/SE-Good-Start-A-Practical-Guide-of-Setting-Up-a-Social-Enterprise.pdf
https://www.esr.gov.hk/files/tc/SE-Good-Start-A-Practical-Guide-of-Setting-Up-a-Social-Enterprise.pdf
https://www.sehk.gov.hk/upload/pdf/Innovative_Social_Entrepreneurship_Education.pdf
https://www.sehk.gov.hk/upload/pdf/Innovative_Social_Entrepreneurship_Education.pdf
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https://fantastickitchen.store/aboutstore?lang=zh-Hant
https://fantastickitchen.store/aboutstore?lang=zh-Hant
https://www.facebook.com/aromaoffice/
https://www.facebook.com/aromaoffice/
https://www.facebook.com/profile.php?id=100081822998976
https://www.facebook.com/profile.php?id=100081822998976
https://www.naac.org.hk/coffeebunnies
https://www.naac.org.hk/coffeebunnies
https://www.southorn-direct.com.hk/zh-hant/
https://www.southorn-direct.com.hk/zh-hant/
https://www.fairtaste.com.hk/
https://www.fairtaste.com.hk/
http://www.sepd.org.hk/tc/home
http://www.sepd.org.hk/tc/home
https://eshop330.hk/tc/index.php
https://eshop330.hk/tc/index.php
https://www.fuhong.org/PageInfo.aspx?md=20000&cid=354
https://www.fuhong.org/PageInfo.aspx?md=20000&cid=354
http://tkt-mrsmc.tungwahcsd.org/chi/home.asp
http://tkt-mrsmc.tungwahcsd.org/chi/home.asp
http://www.nlcf.org.hk/
http://www.nlcf.org.hk/
https://www.angelchild.com.hk/index.php?route=information/information&information_id=4
https://www.angelchild.com.hk/index.php?route=information/information&information_id=4
https://www.eldershop.com.hk/soup
https://www.eldershop.com.hk/soup
https://eventmanagement.cubc.org.hk/about-us/
https://eventmanagement.cubc.org.hk/about-us/
https://www.mbaby.org/
https://www.mbaby.org/
https://www.lok-kwan.org.hk/fashion_info/
https://www.lok-kwan.org.hk/fashion_info/
http://www.esr.gov.hk/en/motive_power.html
http://www.esr.gov.hk/en/motive_power.html
https://socialenterprise.org.hk/zh-hant/sedb/ses/Izzv7veZRAadDBCSPHnJlQ
https://socialenterprise.org.hk/zh-hant/sedb/ses/Izzv7veZRAadDBCSPHnJlQ
https://soundsgreat.com.hk/
https://soundsgreat.com.hk/
https://www.chadukchang.org/
https://www.chadukchang.org/
https://www.lok-kwan.org.hk/beauty_info/
https://www.lok-kwan.org.hk/beauty_info/
http://www.esr.gov.hk/en/i_nail.html
http://www.esr.gov.hk/en/i_nail.html
http://www.h-link.org/
http://www.h-link.org/
http://www.esr.gov.hk/en/cso_tsw.html
http://www.esr.gov.hk/en/cso_tsw.html
https://www.facebook.com/caritas.greenbaby
https://www.facebook.com/caritas.greenbaby
http://zh-hk.facebook.com/LoveMultiCultureHK/
http://zh-hk.facebook.com/LoveMultiCultureHK/
https://www.facebook.com/SCHSA
https://www.facebook.com/SCHSA
https://vhomes.tungwahcsd.org/
https://vhomes.tungwahcsd.org/
https://www.lok-kwan.org.hk/homeeasy_info/
https://www.lok-kwan.org.hk/homeeasy_info/
https://www.facebook.com/MadamHongCare
https://www.facebook.com/MadamHongCare
https://www.etnet.com.hk/mobile/tc/soin/seg_detail.php?keyword=10&id=628
https://www.etnet.com.hk/mobile/tc/soin/seg_detail.php?keyword=10&id=628
https://www.hk-translingual.com/tc/
https://www.hk-translingual.com/tc/
https://www.aisia.org.hk/
https://www.aisia.org.hk/
https://www.pro-talent.org/ecbrain-project?lang=zh
https://www.pro-talent.org/ecbrain-project?lang=zh
https://www.agentofchange.hk/service
https://www.agentofchange.hk/service
http://3hhandicraft.hk/
http://3hhandicraft.hk/
https://www.atbautoart.com/
https://www.atbautoart.com/
https://www.cheerspointnet.com.hk/about-us
https://www.cheerspointnet.com.hk/about-us
http://www.esr.gov.hk/en/cheers_gallery.html
http://www.esr.gov.hk/en/cheers_gallery.html
http://www.esr.gov.hk/en/act_plus.html
http://www.esr.gov.hk/en/act_plus.html
https://brightservices.org.hk/sobakery/tc/index.html#about
https://brightservices.org.hk/sobakery/tc/index.html#about
https://www.gingkohouse.hk/
https://www.gingkohouse.hk/
https://www.lsteasymeal.org/catering.php
https://www.lsteasymeal.org/catering.php
https://ghse.yot.org.hk/
https://ghse.yot.org.hk/

—fEE S

TR EIR

oo 1 BT - IR
o FFENEEFE

REHE T KA KR
(B 71H)

B e EUESISETSIEM
HE - MANBERE - U
EETEINTISRE

BR/NRIEETSRES - Wi
BT RS/ &R EIEIE

EREE A7 HREETE




SHAEE L Sy AL

- BMERAFEFER - BHER
TIRB/FBEEERRXE
- HERHR (5H5B11EF) 7T
7T REREETE
| - AEINER (BEEEEE
“u RATEIR ) RERZERR
- ERIUHE - HIERE
an ae -+ =ML ERAIFH

npRaE P
i 5

famsts

—= b gram™
va'euf"dV




- RIS/ FTE / $HES

e c
RiFiEES EIEER <

- BEFEREEMRT ( By / EIE / R g
1REE / TSR ) =
X B AU S B A Q n
/78 / BERER

-~ F‘!’

\\
§
-_—

S

=]

L

. BEES / ERIFHN O
X BERBE LK A IE )
X BRI — e

ﬁ‘f mEmean (4 BuEE )
N RS EKH hE R BEN = E =




* =
o 5
s~

{kEEH

87
;

Lk
s ent” me
Gover: "W




HEREE

Enhancing e
Self-Reliance wmer=

BEZERIAE

PIEMEREMR/AS AR

IEEISSRAISE
BEFh=ERKE - tEAS - EXE

1 1E B RY 177 R RS

R E Mt E /R TS

I 158 23 7
gnEdsiE HESF - ERAEER

L {th B 4 41 = M=

B5(2) - (4)

B6, B/

B5 (6)

Bl, B2




MEXE / B5aaX
Pl it e & AR #5355 /R 2

E S

k= h

]

Bt (E

IR R T S EE A I ZE K
R E

—RARIEEBIRVIEH

n ol
HE  limlt
[ILLITY

A - TRZEERA

RAHREZEE - TNRA ﬁ%ﬂ(ﬁéﬁ o

ZiRBEREHERNAE

I LISZ (IR B/ IR




1t = 15 R 2 R el

> RBEIRR SR EN 2 08
> RBEY) S I FH 7R
>R IR T
>R E s s

> B L & 12 E
> L E R
> LT L FRZEEREE




SFETHE
ML ERE—R




> kpEEE

> )

www.esr.gov.hk

(REHERERTEIN SR
E:%: 2835 1383



https://www.esr.gov.hk/tc/funding_application.html
https://www.esr.gov.hk/tc/faq.html
https://www.sehk.gov.hk/en/publication.php
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