Ref: ESR-HPR-01 ver. 12/2021

"kFHBEERR ) HLERERE
THH R

Enhancing Self-Reliance Through District Partnership (ESR) Programme
Project Progress Report

SARPRZIVIH H B RERBERE TAHFEER ) HERFETERERE - I - -

Please complete and send the copy of the project progress report to the Secretariat to the ESR Programme and

attach the following: -

L] #H& 2 EASHEZE (MS Word R4 )
softcopy of this completed progress report in MS Word format

U] BN SEHEEIRE (HNEHR2ELERE)
annual audited account for the period under review ( for annual progress report only )
L] X PA SR MEN S AR EEREIAR (N REL TR
copy of the latest Annual Return to the Company Registry  ( for annual progress report only )
Ul RERME (HEHRELEHE)
staff questionnaires ( for annual progress report only )
ZEBIRE TH B 45k
Name of Grantee Project Ref. No.
THH 47 s Hi (DD/IMMIYY)
Project Name Date of Signing
Agreement
S (DD/MM/YY) 1@ (DD/MM/YY)
Report Covering 0
Period T— =1 =W AN FE | PEEE BERE
(DD/IMM/YY) 1t /2nd [ 3rd [ 4th /5t [ 6t* year | Half-yearly / Annual* Progress Report

* S IHF R B EYE [ Please delete as appropriate

A EFINBRRE (BT EmzEAK)

Achievement of Planned Targets for the Period under Review (as at the last reporting day)

(i) B3t Job Creation

TEBIERRHE R (R —)
Planned Target (Notel)

HEEFMED)
Actual Figures (Note2)

BEHRIE
A%)N o Target Group

(M= Note 3)

BEHROE
A%NO' Target Group
®) (Hi&:= Note 3)

ZEERRN
%EEEQ[;[_—‘ Reasons for
% of Variance :
[(B)-(A)/(A) variances

2% Full Time

FEIEE Part Time

HEH TIE20 PFLLF
Work less than 20 hours/month

HEA TIE20 /NIFLLE
Work more than 20 hours/month

A
Part Time Sub-total

EE (BT IER)
Total (FT+PT):

R#ERR AL Indirect

S PN

Staff turnover

MfEE— :

SEIRIB I i T 3y T PR ERE )

Note 1: Please complete according to Part | ‘Key Milestones by Mid-Year’ of Schedules 1l of the signed Agreement
Pt © /RS T3 B B Fs e R B H AR

Note 2: The figures should match with the employee information listed in Part B below

ek = :

A% H R G R 1

Note 3: Please select ONE category from the Target Groups table
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HiES S ¥EE Target Groups Table

Ref: ESR-HPR-01 ver. 12/2021

G rE# 52578 Target Groups

1 GGEHT L (AESEHT ~ (6 ~ BT R S R HI7 L) 8 | FrAEA A New arrivals
Underprivileged women (e.g. low-skilled, low educated or required to take care family
members)

2 IFEHFFEE DI (RIS LT Y8 A 1) 9 | H@ZSCELSingle parent
Unengaged youth (including youth-at-risk as identified by out-reaching social
workers )

3 22 A - the unemployed 10 | &% E A - Ethnic minorities

4 1L AT A £ HE2F A+~ The low-skilled / low educated 11 | ZZ Elderly

5 FEE B RS 1T R 1 4F A+ The middle-aged who fail to adapt to the changes | 12 | #&% A + People with disabilities
of the job market

6 MG AN A (474242 A £~ The low income people (e.g. CSSA recipients) 13 | &t Others (%47 Please

specify )
7 F4EN A FEEZE A 4 Ex-offenders ~Tehabilitated drug abusers
(i) REFNSREEERSRS GHEEUEAEEHEEE)
Provision of Products / Services to Target Groups (For Project with this as major social objectives)
TR R (N EE—) HEREF
Product / Service to HEH 858 Planned Target (Note 1) Actual Figures S
Target Groups Target Group | oo ; gy B 2= YN BEH Reasons f
R E R o= | 2EA () No.of Gen) variances.
REEHVED R Note 3) Beneficiaries | Sales Turnover | Beneficiaries | Sales Turnover
(HK$) (HK$)

B. {EE¥F} Staffing Information

HER S HE AN BATE HmiEsENETE (B S Bk RN ES -
Please include the information of ALL staff that had been employed by your organization under this project within
the reporting period, including those who have already left within the period.

EQTES

SR,

S N 1=0 -] | EERE sorny
. Bk Target Group N Employment Left W't.hm Home SRR
BEkfiz Position FT/PT s Reporting Status Before
TR (= Salary Start Date iod Address |
(o= Note 3) (mmiyy) Perio District Employment
Note 4) (YIN)
h
Example: 2 12 WrEER $6,000/ /7 &7 09/15 N 27 EFFER
(TS FT 12 New arrivals | $6,000/month Tuen Mun | Unemployed for 2 months
Waiter
(IE A ot 3 DRSS oy

Note 4: Please indicate the category of Part Time according to the working hours —
&I 775 Category of Part Time Jobs
) PT- A -£24 T.7F 20 //\i#LL  Work less than 20 hours per month
° PT- B -4 7./F 20 /) F%L{_f- Work more than 20 hours per month
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Ref: ESR-HPR-01 ver. 12/2021

C. &N E4 Financial Report for the Period under Review

Cl BABARM Financial Situation

G HES » B K EHE B ABEAMFAT For annual progress report, please ensure
the figures are tallied with those of the Audited Accounts)

(LIRS LI 7747 #E Please double click to edit)

BHIHKS
= (Y é?f_ o
ARBE(HEE) Tt £5 EERE
Projected ) . .
) Actual Figures Variance Reasons for variances
Figures(Note 5)
[(b)-(a)l/(a) x
(@) (b) 100%
$5£ Sales
(1) - - #DIV/0!
(2) - - #DIV/0!
B (W) Socially - - #DIV/O!
Disadvantaged (if any)
/&t Sub-Total | (1) - - #DIV/0!
SEE RN Cost of Sales 2 - . #DIV/0!
EF Gross Margin - - #DIV/0!
EFE Gross Margin % #DIV/O! #DIV/O!
BIER
Operating Expenses*
HEMRR #DIV/0!
Salaries and allowances
£ FZE£0 Rent and rates #DIV/O!
K EE Utilities #DIV/0!
HitxE15H
Other major items
(1) #DIV/0!
(2) #DIV/0!
@) #DIV/0!
(4) #DIV/0!
/It Subtotal| (3) #DIV/0!
H M A Other Income 4) #DIV/O!
FIB/(WR) Profit / (Deficit) (FTHE #DIV/0!
#iExcluding depreciation)
(1)-(2)- (3) +(4) = (5)

*REIT R EE N Amount of depreciation should not be included in the calculation.
M A - SEIRE ST R =0y ) 3 "B ) R o B RPEHE - BRI TR -

Note 5: Please complete according to Part J ‘Financial Budget’ of Schedule 11 of the Agreement. For half-year progress report, please use the
projected figures on pro rata basis.
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Ref: ESR-HPR-01 ver. 12/2021

Cll B (REBARERXERTF AT oRFENEE)
Profit Distribution (Only apply to Project which is allowed to distribute profits under the

Agreement)

R wERNEE YR T a8 PrERIRE 2R EAEEER

| (dd/mm/lyyyy)ZE |

pea)peeic mib %"

(dd/mmiyyyy) 4 RS R AL R (BB AR

During the reporting period under review, HK§ ] has been distributed out of the Project as
dividend, whichis [ o NtSof HK$ | the profit after taxation earned during the annual

period(s) from | (dd/mmiyyyy) to |

FFEE + AImEE S 20% 0 HUS RS 2 B g%

Note 6: Approval from the ESR Advisory Committee is required for dividend ratio more than 20%

D. #EHINBEERHE

Achievement of Planned Targets for the Period Under Review

FEF5HE Key Milestones

[(dd/mmiyyyy).

TEHARCEERE

Planned Target No®©’

TR

Actual Achievement

B RE

Reasons for variances

40 Examples :

® il (FEIRCAHRE & TFET
Collaboration / Partnership Plans
with Other Organizations

PfEEt - SRS RIS =0y | By TR R R

Note 7: Please complete according to Part | ‘Key Milestones by Mid-Year’ of Schedule Il of the signed Agreement

E. FATEEREE R Comments from the Advisor(s)

A R PR S R & AV - EFERART U H BRI R RE M R AR - ARRRA R Bk R B R H aF

TG LH L -

Please give a brief report of the meeting(s) with the Advisor(s), including the problems identified in and the advice
given to the project. Details and C.V. of the advisor(s) are listed in Part 1.H of the application form.
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Ref: ESR-HPR-01 ver. 12/2021

F. & 8EHFE Improvement/ Development Plan

A EAHE T AR B ~ R AITEIIRCR ~ DU S R SR f E A -
Highlight issues of concern relating to implementation, the proposed actions and achievement, and set out a synopsis
of the results and future development of the business.

C. BEEMEHREER (KWK EFELEHE)
Result of Staff Survey (Only applicable to Annual Progress Report)

tRREAREIRETALE B EMH 5 HAYE BIEE G » 45 R A T R% - BECEYZ Z BEIRA -
The Grantee should ensure that ALL staff listed in Part B have completed the questionnaires. Please fill in the results
in the excel files below and submit the completed guestionnaires with this progress report.

(LB S LT 4745 Please double click the table below to edit)

G}
Question
Ea B B EFEAERE
Staff b | MRl . o B )
1 2 3 4 Academic Position in Employment Period
Age | Sex o Status )
Qualification SE in SE
FTHIExample: .
= /&
ES Staff A 2 3 3 7 3 2 2 ) 7 7
Waiter
{E&Staff B
{E&Staff C
{EEStaff D
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Ref: ESR-HPR-01 ver. 12/2021

H. 83CERBN (Bl E0cas » R R = ER T )
Status of Grant Spending (as at End of Funding Period, i.e. only applicable to the 3™ Year Annual
Progress Report)

&5
Amount $

(a) |RAEE R S

Approved Operating Grant

(b) |=F&EBHEAN RetbRIATGEF] (E518) J54H

Accumulative Profit Before Tax ' (Loss) in the 3-year Funding Period
(©) Mgk ER R

Unspent operating grant ot 8

[(c) = (a)-(b)]

) [EXNNREESE AR B EE)
Refundable Deposits from Approved Capital Grant (if any) Note 8
frdefElE (f40: fH4:3%4:) Nature of Deposits (e.g. rental deposit)

INEF -

Sub-Total (d):

HEt

Grand Total (c) + (d):

FiFEt/\ : 2 E BT B BN % - R EBUHEAIEAIER T H AR5 RS 18 A R & 5 S SR eREE i S (T R -
WA AT IR S e B S IR - PRI | B0 - R LB
Note 8: Any unspent grant over the deficits of the project and/or refundable deposits should be returned to the Government at the end of the

funding period. Application for retaining the funding for sustainable development or expansion of the social enterprises should be submitted to the
Secretariat by completing Part | with justification

| EREEORYE MoR(E B R SO R R e g v R B i S (MR )
Application for retention of unspent operating grant (Where applicable)

AHEHETL RSN B IR - ORSE MOREE IR B R SR IR B SRR S » DIFreE
AT H SUREATHH 5 - AR IREE st E#a -

We would like to apply for retention of $ from the unspent operating grant / deposit of this project*
at the end of the funding period for the purpose of sustaining or expanding the business of this project. The
justifications / expansion plans are as follows —

* A1 3 H77E H Please delete as appropriate
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Ref: ESR-HPR-01 ver. 12/2021

J. HRERESSEE MR Certified True and Correct by Organization

A NGE LRSI _E IO B e S H S Fr A B RR Yl HE EaR - R AT A S E TR T HE

1 R B R BT BUS B AT

NEETES| -

fipeflpe s - UK T BREL A Z G T OkFHEE 58 ) (@t #I4E H

| certify that all information contained in the financial statements and project progress report as stated above are
true and correct. | also confirm that our Organization/Company has executed and complied with all the terms and
conditions spelt out in the Agreement signed between the Organization/Company and the Government of the Hong
Kong Special Administrative Region, as well as all relevant guidelines on corruption prevention as published at the
website of the Independent Commission Against Corruption and at the webpage of the ESR Programme.

R E=
Official Chop

BE
Signature :

BREAES
Name of responsible
officer*:

H&Ar
Post :

R BT

Name of Grantee :

HHA -
Date :

(3Z /1 IE1EE in block letters)

WS TG E ) (LB FET Rl e (O EHT 26 | TP e a8 L R )75 EaRT TR P HIA £

This report must be signed by the representative of the Organization signing the Agreement or the Person(s) authorized to certify expenditure
and operate the designated bank account as stipulated in Schedule I of the agreement in respect of grant under the ESR Programme.

Methods of Submitting

Applicant may submit the progress report by the following

ways:

(a) By Post / By Hand -to the following address:

The Secretariat to the Enhancing Self-Reliance Through
District Partnership Programme, Home Affairs Department
31/F, Southorn Centre, 130 Hennessy Road,

Wanchai, Hong Kong

(b) By Email - to the following email address:

esr_secretariat@had.gov.hk

B’RTTE
PR E DL N HI SRS e s

(—) BRRIEARA E LU Tk
REREBEE

TIFEB B BT ERSR
FHEBTE ERTE 130 5
fEiER 31 18

(=) EBMEXTIACT BN EENEH

esr_secretariat@had.gov.hk
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Ref: ESR-HPR-01 ver. 12/2021

g B & & Staff Survey
GREFSER AR I%Et 2 - TR T 28N &RV & 5 OR %)

All personal information would be kept confidential. Data will only be used internally for statistical purpose

A A TR MY ¢ LARRIRIEEFIEEA T - 5 (URIMSEEAFEE -
Please score the following sentences: “1” means you strongly agree with the sentence, “5 ” means you
strongly disagree.

=¥47 Score

2 [
@ [t
< b
£ [
@ [
D

). BT RIS DM TIE

Example: I have the abilities and confidence in this job

®
V)
w
N
ol

1 WA RAEMBEEN TIE 1 2 3 4 5
I have the abilities and confidence in this job

2. WEEGEMITIE 1 2 3 4 5
I like this job

3. EMTIFSIREEIE X TIERAE 1 2 3 4 5
This job enhances my working skills

4. FHRAGHEREL 1 2 3 4 5

I am confident with my future employment

AR cimmmm iz v %)

Basic information (Please fill in or tick in the appropriate box)

s Age : [O(1)18-30 [O(2)31-40 [(3)41-60 (461 =LA |

PRI Sex : o O()% Male O(2)Z Female

E2FE Qualification @ O(1)/NEEELLT a(2)+hee O@)AHELL
Primary or below Secondary Tertiary

H%(ir Position in SE :

EZMMEAIE . DOVR=EA 0Q SEASEE O EFEE—F

Employment <3 months 3 -6 months 6 months -1 year
Period in SE
O@)—2@WE DOOWE=F O6) ==l L
1-2Year 2-3 Years >3 Years

IR Status ¢ OQ)5=ZBERT 1S Working in SE O(2) & e/ % Resigned/End of Service
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	J. 機構確證真實無誤 Certified True and Correct by Organization

